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This Sourcing Guide for Sustainable Leather and Leather Products serves as a manual 

for any company that wants to buy sustainable leather or leather products, including 

brands, retailers and manufacturers. 

The Guide is not only relevant to the purchasing department. Sustainable sourcing requires 
a holistic strategy, with input from a company’s management, CSR-representative(s), 
purchasing department and in- and external stakeholders.

Sourcing leather products responsibly is a complex process that can be difficult for companies 
to get started with. There is no such thing as a one-size-fits-all sustainable sourcing strategy. 
It is highly personal and depends on variables such as the nature of your supply chain, the 
core values of your company, the relationship with your suppliers, and the amount and 
severity of risks within your supply chain. 

This Sourcing Guide provides a practical overview of the steps to take for sourcing 
leather sustainably. By going through these steps, you will gain a better understanding 
of sustainability topics in your supply chain and your own role in the transition towards 
a sustainable leather sector. 

Sustainable sourcing requires continuous evaluation and adjustment, which is why this 
Sourcing Guide is by no means meant as a linear check-and-go exercise. Some steps might 
need to be revisited when new developments take place. At the same time, not every step will 
be as relevant for all users. Some companies already have a thorough sustainability strategy 
in place, while others are just getting started. Going through the Sourcing Guide, you are 
therefore free to decide your own point of entry, to skip chapters, or to click links for more 
information.

EXECUTIVE SUMMARY / READING GUIDE
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CSR risks
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Consumers, governments and civil society organisations increasingly demand 

companies to ensure sustainability within their supply chains. Policy and regulations 

on corporate social responsibility and due diligence are being developed. Additionally, 

‘vegan’ alternatives for leather products gain popularity amongst consumers. To 

guarantee your business is futureproof, sourcing your leather sustainably should now 

be a top priority.

LEATHER SUPPLY CHAINS: COMPLEX AND 
UNTRANSPARENT
A sustainable sourcing strategy does not only address your direct suppliers, but also the 
indirect suppliers further along your supply chain. Leather supply chains are complex, with 
often unclear origins of hides and skins. Small tanneries regularly provide leather to larger 
tanneries for processing and sale to retailers. In addition, brands and retailers often source 
from different suppliers throughout the year. Complex supply chains often go hand-in-hand 
with a lack of traceability, making sustainability improvements more difficult.

Figure 1 shows an example of the different tiers in a leather supply chain. This example 
includes the animal rearing stage. As a by-product of the meat industry, the risks occurring 
in the animal rearing stage of the leather chain are often overlooked. Additionally, due to 
cultural and political processes, this stage has a low degree of traceability, making it difficult 
to address in a sustainability strategy. However, despite its complex nature, it is important 
to be aware of your full supply chain and the risks that are attributed to it. Furthermore, 
consumers are increasingly expressing concerns about animal welfare related to leather. 

INTRODUCING SUSTAINABLE
SOURCING OF LEATHER

FIGURE 1 Visualisation of a leather supply chain
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STEP 1 | MAP YOUR SUPPLY CHAIN

Knowing where your products come from, who created them, the conditions under 

which they were created and their impacts on the environment is your first step 

in developing a sustainable sourcing strategy. Full knowledge of the supply chain is 

essential to demonstrate a link between corporate sustainable sourcing policy and 

practice, and actual sustainability improvements. Additionally, mapping out your 

supply chain increases traceability and transparency, which will have business benefits 

for both you and your suppliers.

1.1 DEFINE WHAT INPUT YOU NEED
Supply chain mapping involves first collecting names and locations of those involved in 
the production process. In a later stage you also need to gather information on quality, 
sustainability and compliance issues. Key steps include:

 □ Making a list of all products that you purchase and/or produce and supply.
 □ Determining for composite products what the raw materials are and where they         

come from.
 □ Identifying for each product the name and location of the supplier(s).
 □ Identifying for each product what the downstream supply chain looks like   

(customers, countries, waste).
 □ If possible, checking how and by whom products are transported.

1.2 GATHER INFORMATION FROM SUPPLIERS
Start with your direct (first tier) suppliers and collaborate with them to get information about 
indirect suppliers. Indirect (second tier and subsequent) suppliers will be most difficult to 
contact, especially in the animal rearing stage.

1.3 VISUALISE YOUR SUPPLY CHAIN
After gathering input, make a visual map of your supply chain with all linkages between 
production phases. This helps to understand the complexity and shows which information 
you lack. The map can also be used for both internal and external communication.
Be aware that supply chain mapping is a continuous process. Supply chains and business 
relations change regularly.

PRIMARY RESPOSIBILITY ESTIMATED WORKLOAD

CSR department 3 months
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STEP 1 | MAP YOUR SUPPLY CHAIN

TIPS:

There are numerous tools and resources available to help you with mapping your supply 
chain. Tools commonly used in the leather industry include:

 □ SourceMap Responsible Leather Platform. Helps you maintain an up-to-date 
visualisation of tanneries, slaughterhouses and farms, their compliancy to industry 
standards, and CSR-risks including deforestation and animal welfare.

 □ Eurofins | BLC Leather Supply Chain Mapping Services. Offers a tool that includes   
an interactive geographical map identifying locations and functions and a risk analysis 
of the top five hotspots of activity within your leather supply chain.

 □  SupplyShift. Offers a cloud-based platform to support companies in measuring risks  
and improving supplier performance throughout the entire supply chain. 

 □  ChainPoint. A software platform for monitoring and securing supply chains. It lets you 
manage and share product, process and supplier information, from raw material to 
finished product.

 □  String3 | Historic Futures. Helps you find out where and how your leather products are 
made and enables you to pinpoint areas of highest risk and focus your solutions.

 □  Ecovadis. Profiles and maps your supply base for ethical, social and environmental risk, 
giving predictive intelligence to manage CSR-risks.

For more background information on supply chain mapping and practical tips check the 
Guidance document on supply chain mapping (2017) by Fair Labor Association or the Leather 
Impact Accelerator (LIA) guidelines.
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https://www.sourcemap.com/leather
https://www.leathersustainability.com/supply-chain-mapping-leather/
https://www.supplyshift.net/
https://www.chainpoint.com/
https://getstring3.com/
https://ecovadis.com/iq/
https://www.fairlabor.org/sites/default/files/traceability_guidance_paper.pdf
https://textileexchange.org/documents/lia-supply-chain-mapping-and-traceability-guidelines/
https://textileexchange.org/documents/lia-supply-chain-mapping-and-traceability-guidelines/


STEP 2 | IDENTIFY CSR-RISKS

The next step in implementing responsible sourcing is to gain insight in current 

and potential CSR-risks in your supply chain. This will determine the focus of your 

sustainability strategy.

2.1 IDENTIFY RISKS
Use open sources of intelligence to assess the CSR-risks generally associated with the 
materials/products you source and the countries you source them from. Some supply chain 
mapping tools will do this for you. Otherwise, use the following sources: 

 □ CSR-risk Check helps you identify, prevent and reduce CSR-risks in several supply 
chains, including leather. Choose your product/material and country of origin and the 
tool provides an overview of the CSR-risks associated with your selection.

 □  Radar (Sedex Risk Assessment tool) lets you assess risks by country, sector or product 
area. The tool allows you to analyse and compare your supplier risk, as well as the 
management performance at an individual site.

 □  Sedex guide to risk assessment in supply chains (2020) provides an introduction to risk 
assessment on human rights and environmental issues in supply chains.

 □  Verité Responsible sourcing tool identifies countries in leather supply chains with 
known risks of forced labour, ranging from manufacturing of footwear in China to cattle 
ranching in countries such as Brazil.

TIPS:

 □ UNIDO’s Leather Panel is a good source of information on the technical sustainability  
of tanneries, with a focus on developing countries. 

 □ To learn more about the social and environmental risks of leather production read the 
Ernst & Young report Sustainability in the leather supply chain (2013), Arisa’s Report Do 
Leather works matter? (2017) or SOMO’s Hell-bent for leather (2017). 

 □ For guidance on animal welfare you can use LIA’s (Leather Impact Accelerator) 
Animal Welfare Standards Benchmark, this Factsheet on Animal Welfare by the 
Dutch Agreement on Sustainable Garment and Textiles, or Four Paws’ Animal Welfare 
Assessment Framework.

PRIMARY RESPOSIBILITY ESTIMATED WORKLOAD

CSR department 1 month
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https://www.mvorisicochecker.nl/en
https://www.sedex.com/our-services/risk-assessment-tool/
https://www.sedex.com/wp-content/uploads/2020/03/Sedex-Risk-assessment-in-supply-chains.pdf
https://www.responsiblesourcingtool.org/visualizerisk
https://leatherpanel.org/
https://www.mvovlaanderen.be/sites/default/files/media/research_on_sustainability_in_the_leather_supply_chain_final_report_june_2013.pdf
https://arisa.nl/wp-content/uploads/DoLeatherWorkersMatter.pdf
https://arisa.nl/wp-content/uploads/DoLeatherWorkersMatter.pdf
https://www.somo.nl/hell-bent-for-leather/
https://textileexchange.org/leatherimpactaccelerator/animal-welfare/
https://www.imvoconvenanten.nl/-/media/imvo/files/kleding/2019-dierenwelzijn-factsheets.pdf
https://www.four-paws.org/campaigns-topics/topics/science-and-research/animal-welfare-assessment-framework
https://www.four-paws.org/campaigns-topics/topics/science-and-research/animal-welfare-assessment-framework


STEP 2 | IDENTIFY CSR-RISKS

2.2 ASSESS YOUR SUPPLIERS
Now that you have a good impression of the CSR-risks that are generally associated with 
your materials/products and sourcing countries, it is time to investigate to what extend your 
specific suppliers are vulnerable to these risks. 

Ask your suppliers for information on sustainability issues related to their activities and 
location and assess how they monitor and manage risks. Pay special attention to:

 □ Independent third-party standards your supplier may follow to mitigate or   
prevent CSR-risks.

 □ Company-specific measures your supplier may have taken to mitigate or   
prevent CSR-risks.

TIPS:

 □ See ANNEX 2 | QUESTIONS FOR SUPPLIER ENGAGEMENT for a list of questions to 
consider when engaging with suppliers on various sustainability issues. These questions 
help to provide evidence of the supplier’s demonstrated experience on the relevant 
sustainability priorities and use of relevant certifications and ecolabels.

 □ Check the LWG’s Tannery of the Future. This checklist gives a good indication of the 
areas in which tanneries need to become more sustainable, including housekeeping, 
waste management, working conditions and wages.
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https://www.leatherworkinggroup.com/how-we-work/tannery-of-the-future


STEP 3 | IDENTIFY SUSTAINABLE OPPORTUNITIES

After assessing the risks that occur in your supply chain, it is time to identify 

opportunities for improvement. Determine which risks are of high priority and 

consider the approaches for addressing them, such as certifications, best practices, 

and collaborations. See ANNEX 1 | LEATHER STANDARDS AND CERTIFICATIONS 

for a visual overview of relevant standards and certifications in the leather industry. 

3.1 PRIORITISE RISKS
List the CSR-risks you want to tackle first. Base your ranking on the following criteria:

 □ Severity: how serious is the identified negative impact, in terms of magnitude  
(e.g. number of people affected) and the possible irreversibility of the consequences? 

 □ Likelihood: based on your supplier assessment, what is the likelihood that the negative 
effect occurs in your supply chain? If the negative effect has been observed, what 
mitigating measures have your suppliers already taken?

 □ Influence: what leverage do you have on your suppliers to improve the situation? 
 □ Confluence: review your corporate values and code of conduct to identify key principles 

you want to stand behind.

TIPS:

 □ Check the UN Guiding Principles. They provide criteria for classifying human 
rights risks: scale (what is the negative impact), scope (how many are affected) and 
irreversibility (are there limits on the ability to restore those affected to a situation   
at least the same as, or equivalent to, their situation before the adverse impact).

 □ Use the Supply Chain Influence Checklist from the CSR Risk Check tool to understand 
your influence on (in)direct suppliers.

PRIMARY RESPOSIBILITY ESTIMATED WORKLOAD

CSR department 1 month
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https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.mvorisicochecker.nl/en/supply-chain-influence-checklist


STEP 3 | IDENTIFY SUSTAINABLE OPPORTUNITIES

3.2 INVESTIGATE APPROACHES FOR IMPROVEMENT
Based on your priority list of CSR-risks, investigate:

 □ Which best practices for these issues have already been developed (by your own 
company, by suppliers, by other organisations);

 □ Which relevant standards and certifications are available. Don’t forget to investigate 
the scope of the certification, its market adoption rate, the level of (in)dependency, the 
criteria and risks the certification scheme covers, how robust the audits are and what   
is required to obtain the certification;

 □ Opportunities to collaborate with other companies on a pre-competitive basis so as   
to not ‘reinvent the wheel' and to drive consensus towards improvement;

 □ Opportunities to work and/or partner with NGOs, governments and others on  
these issues.

TIPS:

 □ Check the ITC Standards Map for an overview of standards and certifications relevant  
to the leather industry. 

 □ Remember that being certified yourself, or sourcing from certified suppliers does not 
mean you are not (legally) responsible in case CSR-risks or mistreatments do occur.

 □ Check for the latest innovations in sustainable leather materials trade media such as 
International Leather Maker, Leatherbiz, Leather International or websites such as 
Material District or Springwise.

 □ Check industry associations such as Leather Naturally (global), Leather & Hide Council 
of America (United States), and Leather UK (United Kingdom). These offer both basic 
and more technical information on leather (from raw material production to recycling), 
with a focus on promoting its positive characteristics.

 □ Find best practices in the leather industry on the member pages of industry standards 
such as LWG, SLF or LIA or on industry platforms such as Common Objective or 
Foursource.

10 MVO NEDERLAND | SOURCING GUIDE Sustainable leather & leather products

https://standardsmap.org/standards?q=eyJzZWxlY3RlZENsaWVudCI6Ik5PIEFGRklMSUFUSU9OIn0=
https://internationalleathermaker.com/
https://leatherbiz.com/
https://www.leathermag.com/
https://materialdistrict.com/material/page/2/?keyword=leather
https://www.springwise.com/search?q=leather
https://www.leathernaturally.org/
https://usleather.org/
https://usleather.org/
https://leatheruk.org/
https://www.leatherworkinggroup.com/join-us/our-members
https://www.sustainableleatherfoundation.com/partners
https://textileexchange.org/leatherimpactaccelerator/
https://www.commonobjective.co/search?keyword=
https://foursource.com/


STEP 4 | DEVELOP A SUSTAINABLE 
SOURCING STRATEGY

Now that you have mapped your supply chain, prioritised risks and investigated 

opportunities for improvement, it is time to develop your sustainable sourcing 

strategy. This sets out publicly the CSR-risks (environmental, social and economic) 

you will address, your commitments or the targets you aim to meet, and the 

timeframe for meeting them. 

Addressing CSR-risks has two goals:
 □  to reduce or compensate actual negative impact;
 □  to prevent or reduce risks of negative impact.

4.1 DEVELOP A SOURCING POLICY 
In a sourcing policy you describe the sustainability targets you are aiming for. Remember to:

 □ set minimum requirements for suppliers and describe how you will engage with 
suppliers that do not (yet) meet these requirements;

 □ cover all relevant issues/criteria;
 □ explain why these criteria are important for your company;
 □ describe a review mechanism;
 □ define roles/responsibilities.

TIP:

Dutch companies can apply for an International CSR Voucher. This voucher entitles you to a 
50% rebate on consulting costs to boost the sustainability of your international supply chain.

4.2 BUILD INTERNAL SUPPORT 
It is important for a good implementation of a sustainable sourcing strategy that the 
organisation (especially the buying department) is well organised to set out arrangements.

 □ Ensure that, within each department of your company, people are accountable for the 
implementation of CSR arrangements, with the emphasis on the buying department. 

 □ Consider implementing the ISO 20400 Guideline for Socially Responsible Procurement 
in your organisation.

 □ Consider how the policy commitments can be built into key performance indicators 
(KPIs) or other measures of success for the company.

 □ Try to simplify your supplier portfolio and length of your supply chain: reduce the 
number of suppliers (and brokers, if possible), making it easier to set out arrangements.

 □ Aim for long-term contracts with suppliers and good relationships with them as much 
as possible. This makes it, for example, easier to implement ambitions relating the 
production conditions. 
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PRIMARY RESPOSIBILITY ESTIMATED WORKLOAD

Management 2 weeks

https://www.mvonederland.nl/en/imvo-vouchers/
https://www.iso.org/files/live/sites/isoorg/files/store/en/ISO%2020400_Sustainable_procur.pdf


STEP 4 | DEVELOP A SUSTAINABLE 
SOURCING STRATEGY

4.3 DESCRIBE SUSTAINABILITY REQUIREMENTS IN A 
SUPPLIER CODE  
Specify the sustainability requirements you want to set for suppliers and include them in your 
supplier code. Requirements can be categorised as either mandatory, minimum or desirable.

 □ Desirable requirement: sets a requirement for a goods or services provider that is wanted 
by the government entity but not compulsory.

 □ Minimum requirement: sets the lowest level to be met and may be exceeded.
 □ Mandatory requirement: is a requirement that must be met. Relevant standards or 

certifications can be used to set a mandatory requirement.

TIP:

The sustainability criteria you include in your supplier code do not have to be set in stone. 
The list may be dynamic and subject to change. There may be a need to develop best practices 
first, and then on this basis develop a draft to be tested in practice before using it as a 
requirement for sourcing. 

4.4 ALLOW FOR ROOM TO IMPROVE
Developing a list of sustainability requirements does not necessarily mean that the  
company imposes requirements on suppliers or expects suppliers (both current and new)     
to immediately and completely conform to all criteria set by the standard. 
It can be much more effective to develop sustainability requirements in productive 
collaboration with (new) suppliers, being transparent on what the value generation is for   
all participants.
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STEP 5 | TAKE ACTION

After determining a sourcing strategy and establishing a sustainable supplier  

code, it is time to implement this in your business practices. Your relationship 

with suppliers is key in this step. 

5.1 ENGAGE WITH SUPPLIERS
Explain your aims to your suppliers and communicate the targets you want to achieve.   
It is important that you are transparent about the key sustainability requirements and  
the evaluation criteria that will be used, to help suppliers develop their responses.

TIPS:

 □ Pilot test your programme in selected supply chains. After which you can revise and  
roll out across more of your business.

 □ Repair any damage that may have already been caused. The CSR-risk Check contains 
concrete advice per country/product/theme on how to tackle or reduce risks.

 □ Join forces with other companies, your sector organisation or industry initiatives such  
as UNDP, DFID, DANIDA, ITC, GIZ, ICCO and Solidaridad, CBI or MVO Nederland.

5.2 MONITOR PROGRESS
Develop and implement a monitoring approach for tracking and communicating progress  
and adapt the programme if necessary. 

The results of your sustainable sourcing strategy can be expressed in terms of achievement 
of concrete targets or Key Performance Indicators (KPIs). Based on this, the progress can 
be reported. The aims should be formulated SMART (specific, measurable, action-oriented, 
result-oriented and time-bound) as much as possible in order to make monitoring and 
communication on this subject possible. 

Examples include: 
 □ Percentage of purchases of sustainably certified raw materials within a given period;
 □ Percentage of signed supplier codes; 
 □ Percentage of executed audits in a given period.

TIP:

Encourage suppliers to register their CSR performance on a platform such as ISEAL, SIM 
Supply Chain, GSES or Ecovadis.
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PRIMARY RESPOSIBILITY ESTIMATED WORKLOAD

Purchasing department 6 months

https://www.mvorisicochecker.nl/en
https://www.undp.org/content/undp/en/home/
https://www.gov.uk/government/organisations/department-for-international-development
https://um.dk/en/danida-en/
http://www.intracen.org/
https://www.giz.de/en/worldwide/71852.html
https://www.icco-cooperation.org/en/
https://www.solidaridadnetwork.org/commodity/leather/
https://www.cbi.eu/projects
https://www.mvonederland.nl/en/homepage/
https://www.isealalliance.org/
https://www.simsupplychain.com/
https://www.simsupplychain.com/
https://gses-system.com/
https://www.ecovadis.com/


STEP 5 | TAKE ACTION

5.3 EVALUATE YOUR RELATIONSHIP WITH SUPPLIERS
Relationships with suppliers are characterised by both cooperation (development of best 
practices, assistance with compliance, etc.) and monitoring (rewarding compliance and 
continuous improvement, de-incentivising non-compliance). 

 □  Continue or expand your relationship if your supplier meets the requirements for 
(improvement) of sustainable business practices that you have communicated with them. 
If your goal is to keep increasing the amount of sustainable leather (products)  
you source, make sure you communicate this ‘bigger picture’ with your supplier(s).

 □  End your relationship only if your supplier does not meet the requirements for 
(improvement) that you have set for them, does not show enough inclination to do so   
in the future, or if serious violations occur. For further guidance on disengaging with   
a supplier, check the OECD Due Diligence Guidance (p. 80).
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http://mneguidelines.oecd.org/OECD-Due-Diligence-Guidance-for-Responsible-Business-Conduct.pdf


ANNEX 1 | LEATHER STANDARDS, 
CERTIFICATIONS AND BENCHMARKS
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ANNEX 1 | LEATHER STANDARDS, 
CERTIFICATIONS AND BENCHMARKS

INDUSTRY CERTIFICATION AND STANDARDS
The section below is a representative list of leading industry certification systems. 

 □   Leather Working Group is a not-for-profit membership organisation for stakeholders 
across the leather supply chain. Since 2005, they have developed audit protocols 
designed to certify leather manufacturers according to their environmental compliance 
and performance capabilities. LWG rates (Gold, Silver, or Bronze) leather tanneries and 
leather traders based on how their production processes affect the environment.   

  
 □  Sustainable Leather Foundation is a new (2020) not-for-profit, independent certification 

and partnership platform that is piloting a system that intends to work across the supply 
chain from farm to consumer, looking at all sustainability risks.  The organisation offers 
audits, training and support and a Dashboard App. 

 □  Leather Impact Accelerator (LIA) Standards Benchmark Program is a programme that 
uses benchmarks and protocols to set a minimum threshold for practices at the farm 
and leather production levels and gives recognition to those who meet or exceed them. 
Brands can use Impact Incentives to provide direct financial support to farmers that 
meet LIA benchmarks.
 □  Leather Production Environmental Standards Benchmark
 □  Leather Production Social Standards Benchmark 
 □  Animal Welfare Standards Benchmark

 □   ICEC (Institute of Quality Certification for the Leather Sector) is an Italian system, 
established in 1994 and based in Milan, Italy. ICEC issues certifications of quality 
management system (ISO 9001), environmental management system (ISO 14001), 
EMAS, occupational health and safety management system (OHSAS 18001), leather  
and leather products (according to UNI standards or manufacturer’s specifications)  
and origin denomination of leather (EN 16484).

  
 □  Brazilian Leather Certification of Sustainability (CSCB) promotes and recognises good 

tannery practices on four dimensions; economic, environmental, social, sustainability 
management.After joining the CSCB, each company undergoes a consulting and training 
phase in which they work on the 173 indicators. Consultants instruct and verify that 
indicators are met, registered, and maintained. 

 □   Leather Standard by OEKO-TEX® is a product label for leather products that have been 
tested for harmful substances.

 □   STeP by OEKO-TEX® stands for Sustainable Textile & Leather Production and is a 
modular certification system for production facilities in the textile and leather industry. 
STeP analyses the production process based on; chemical management, environmental 
performance, environmental management, social responsibility, quality management 
and health protection and safety at work.
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https://www.leatherworkinggroup.com/
https://www.sustainableleatherfoundation.com/
https://textileexchange.org/leatherimpactaccelerator/
https://textileexchange.org/wp-content/uploads/2021/01/LIA-161-V0.1-Leather-Production-Environmental-Standards-Benchmark.pdf
https://textileexchange.org/wp-content/uploads/2021/01/LIA-162-V0.1-Leather-Production-Social-Standards-Benchmark.pdf
https://textileexchange.org/wp-content/uploads/2021/01/LIA-121-V0.1-Animal-Welfare-Standards-Benchmark.pdf
http://www.icec.it/en/certificazioni
https://cicb.org.br/cscb
https://www.oeko-tex.com/en/our-standards/leather-standard-by-oeko-tex
https://www.oeko-tex.com/en/our-standards/step-by-oeko-tex


ANNEX 1 | LEATHER STANDARDS, 
CERTIFICATIONS AND BENCHMARKS

 □  MADE IN GREEN by OEKO-TEX® verifies that an article has been tested for harmful 
substances and guarantees that the textile or leather product has been manufactured 
using sustainable processes under socially responsible working conditions. Each item 
labelled with MADE IN GREEN can be traced using a unique product ID or QR code.

 □  IVN Natural Leather Standard covers the processing chain from raw hides, through 
environmentally and socially responsible manufacturing up to labelling of the leather   
in order to provide a credible assurance to the end-consumer.

 □   The ECO2L Energy Controlled Leather Label is a certificate for energy efficiency of 
tanneries developed by the German Leather Foundation.

 □   EKO-keurmerk Leer is a Dutch certification system for leather processed in Europe.  
It is only applicable to hides from Europe and covers animal welfare, environmental 
impact, restricted substances and assessment of end product for safety and traces of 
harmful substances. 

 □  Zero Discharge of Hazardous Chemicals (ZDHC) is a global industry collaboration with 
the vision of widespread implementation of sustainable chemistry, driving innovations 
and environmental best practices in the textile, apparel, leather, and footwear value 
chains. Rather than creating its own certification standard, the programme awards 
already available standards with a ZDHC-accepted status.

OTHER RELEVANT CERTIFICATIONS, STANDARDS AND 
AUDITING METHODOLOGY

 □   SA8000 Social Management System is a social certification programme that contains 
nine social requirements aimed at increasing the competitive capacity of those 
organisations that voluntarily provide a guarantee of the ethicality of their production 
chain and production cycle.  

  
 □   ISO 14001 Environmental management demonstrates that the certified organisation 

has an adequate management system to keep the environmental impacts of its activities 
under control, and systematically seeks improvement. 

 □   ISO 45001 Occupational health and safety is an international standard for occupational 
safety and health management systems.

 □   Amfori BSCI is a not-for-profit organisation which provides its members a framework 
and set of tools to manage the social and environmental performance of their supply 
chain. BSCI provides companies with a social auditing methodology and report.   
A BSCI audit has a 2-year cycle, and consists of 13 performance areas.

 □   SMETA (Sedex Members Ethical Trade Audit) is Sedex’s social auditing methodology, 
enabling businesses to assess their sites and suppliers to understand working conditions 
in their supply chain. SMETA assesses a site based on their organisation’s standards of 
labour, health and safety, environment and business ethics. 
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https://www.oeko-tex.com/en/our-standards/made-in-green-by-oeko-tex
https://naturtextil.de/en/ivn-quality-seals/about-naturleder-ivn-zertifiziert/
http://www.eco2l-leather.com/en/guideline/
https://www.eko-keurmerk.nl/waarborging
https://www.roadmaptozero.com/about
https://sa-intl.org/programs/sa8000/
https://www.iso.org/iso-14001-environmental-management.html
https://www.iso.org/iso-45001-occupational-health-and-safety.html
https://www.amfori.org/content/amfori-bsci
https://www.sedex.com/our-services/smeta-audit/


ANNEX 1 | LEATHER STANDARDS, 
CERTIFICATIONS AND BENCHMARKS

 □  ETI Base Code is a code of conduct developed by the Ethical Trade Initiative (ETI). 
The requirements included in the ETI Base Code apply mainly to the workplace area, 
including terms of employment, freedom of association, health and safety standards, 
remuneration levels, observance of working hours, equal treatment, respect for human 
rights such as not using forced labour or child labour. 

 □   The WFTO Fair Trade Standard comprises 10 Fair Trade principles (including fair 
payment of workers, no child labour, good working conditions and capacity building) 
with a set of compliance criteria for member-companies. Some of the compliance criteria 
must be met right from the beginning. Others are to be reached over a set period. 
Fully compliant companies may use the ‘Fair Trade guaranteed’ label.substances and 
assessment of end product for safety and traces of harmful substances.
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https://www.ethicaltrade.org/eti-base-code
https://wfto.com/sites/default/files/WFTO_Standard_Handbook_November%202020%20digital_72%20medium.pdf


ANNEX 2 | QUESTIONS TO CONSIDER 
FOR SUPPLIER ENGAGEMENT

These questions help to provide evidence of the supplier’s demonstrated experience 

on the relevant sustainability priorities and use of relevant certifications and 

ecolabels. Depending on your position in the leather supply chain, suppliers can be 

either farms, slaughterhouses, tanneries, factories, private label companies or agents, 

wholesalers or brands.

GENERAL GOVERNANCE QUESTIONS

SUSTAINABILITY STRATEGY

 □ Does the supplier have a policy regarding sustainability?

 □ What issues/criteria does the policy cover?
 □ Does the policy cover environmental concerns in the production of leather? 

(energy consumption and GHG emissions, water quality and consumption, 
water management, effluent treatment, air and noise emissions, restricted 
substances, responsible chemical management)

 □  Does the policy cover working conditions and human rights issues? (Health  
and safety, working hours, wages and benefits, child labour, forced labour, 
freedom of association, harassment, non-discrimination)

 □  To what extent does the sourcing policy of the supplier correspond to your  
company's policy?

 □  How does the supplier verify compliance with the sustainability policy?
 □  How does the supplier support their suppliers in meeting the sustainability 

requirements?

 □  Is the supplier aware of the social and environmental risks in the supply chain?

 □  What measures does the supplier take to decrease the social and sustainability 

risks in the supply chain?

 □  Does the supplier have a grievance mechanism in place?

 □  What certification schemes has the supplier in place? If applicable, insert copy   

of certificate

 □  What criteria and risks does the certification scheme cover?
 □  How robust are audits and schemes? Which steps of the supply chain are checked, 

are the inspections carried out announced or unannounced?
 □  What does the certification scheme require to obtain certification? Is there a need 

for continuous improvement to stay certified? How long is the certificate credible?

TRANSPARENCY AND TRACEABILITY

 □ Does the supplier publicly disclose their suppliers/subcontractors?

 □  Can the supplier provide you information on their supply chain and production 

locations?

 □  Where is the product assembled/manufactured?
 □  Where is the leather manufactured?
 □  Where do the hides come from?
 □  Where are the animals slaughtered?
 □  From which farms do the animals come from?

 
 □ Does the supplier visit the production locations?

 □  Does the supplier have a system in place to map its supply chain and improve 

traceability?
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ANNEX 2 | QUESTIONS TO CONSIDER 
FOR SUPPLIER ENGAGEMENT

SPECIFIC QUESTIONS PER STEP IN THE SUPPLY CHAIN

PRODUCT MANUFACTURING AND ASSEMBLY

 □  Where is the manufacturing facility located?

 □  Are there any specific risks associated with the region/country where the 
manufacturing facility is located?

 □ Does the manufacturing facility have any certifications?
 □  What criteria and risks does the certification scheme cover?
 □  How robust are audits and schemes? Which steps of the supply chain are checked? 

Are the inspections carried out announced or unannounced?
 □  What does the certification scheme require to obtain certification? Is there a need 

for continuous improvement to stay certified? How long is the certification credible?

 □  Is the manufacturing facility aware of the social and environmental risks in the  

supply chain?

 □  Does the manufacturing facility have a system in place to manage environmental 

concerns? (Energy consumption and GHG emissions, water quality and consumption, 
water management, effluent treatment, air and noise emissions, restricted substances, 
responsible chemical management)

 □  Does the manufacturing facility have a system in place to manage social concerns? 

(Health and safety, working hours, wages and benefits, child labour, forced labour, 
freedom of association, harassment, discrimination, community impact)

LEATHER MANUFACTURING 

 □  Where is the leather manufacturer located?

 □  Are there any specific risks associated with the region/country where the leather 
manufacturer is located?

 □  Does the leather manufacturer have any certifications?

 □  What criteria and risks does the certification scheme cover?
 □  How robust are audits and schemes? Which steps of the supply chain are checked? 

Are the inspections carried out announced or unannounced?
 □  What does the certification scheme require to obtain certification? Is there a need 

for continuous improvement to stay certified? How long is the certification credible?
 

 □ Has the leather manufacturer carried out an evaluation of the risks associated 

with leather processing and how they might affect the environment?

 □  What tanning method is used? (type of tanning, chemicals used)
 □  How are waste materials disposed of? (solid waste, wastewater)

 
 □ Does the leather manufacturer take measures to decrease environmental 

impact? (Energy consumption and GHG emissions, water quality and consumption, 
water management, effluent treatment, air and noise emissions, restricted substances, 
responsible chemical management)

 □  Does the leather manufacturer have a system in place to manage social concerns? 

(Health and safety, working hours, wages and benefits, child labour, forced labour, 
freedom of association, harassment, discrimination, community impact)
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ANNEX 2 | QUESTIONS TO CONSIDER 
FOR SUPPLIER ENGAGEMENT

SLAUGHTERHOUSES

 □  Where is the slaughterhouse located?

 □  Are there any specific risks associated with the region/country where the 
slaughterhouse is located?

 □  Does the slaughterhouse have a system in place to manage concerns regarding  

animal welfare?

 □  Are the animals slaughtered efficiently and humanely without pain or distress? 
(Stunning, pre-slaughter handling)

 □  Is the personnel trained and competent to carry out the tasks required of them?
 □  Are the animals transported in a low-stress manner?

 □  Does the slaughterhouse have a system in place to manage environmental 

concerns? (Transport, waste management)

 □  Does the slaughterhouse have a system in place to manage social concerns?  
(Health and safety, working hours, wages and benefits, child labour, forced labour, 
freedom of association, harassment, discrimination, community impact)

ANIMAL REARING 

 □ Where is the farm located?

 □  Are there any specific risks associated with the region/country where the farm   
is located?

 □  What type of keeping system is used? (small-scale family keeping, intensive 

keeping)

 
 □ Does the farm have a system in place to manage concerns regarding animal 

welfare?

 □  Do the animals have access to sufficient (species-appropriate) feed and water?
 □  Are the animals kept in an appropriate environment needed for health, safety, 

comfort and normal behaviour? (Shelter, shade, resting areas)
 □  Are the animals bred, raised, handled, managed, and cared for in a manner that 

ensures their health and safety? (Trained personnel, healthcare)
 □  Are the animals transported in a low-stress manner?

 □  Does the farm have a system in place to manage environmental concerns?   
(Biodiversity, deforestation, overgrazing, feed, transport, waste management)

 □  Does the farm have a system in place to manage social concerns? (Health and safety, 
working hours, wages and benefits, child labour, forced labour, freedom of association, 
harassment, discrimination, community impact)

END-OF-LIFE

 □  Does the product have environmental concerns for disposal at the end of use?

 □  Can the product and its components be recycled at end of use?

 □  Is the packaging made of recycled or recyclable materials?
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