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g'ObCIl fOOTpI’iﬂT our partner ecosystem w B Microsoft opentext™ @50
of delaware
office locations

6,000 professionals

The Netherlands (Den Bosch, Naarden, Eindhoven)
Belgium (Antwerp, Ghent, Kortrijk, Wavre, Lummen, Liege)
Luxembourg (Belval)

France (La Madeleine, Lyon, Nantes, Paris, Bordeaux)
Germany (ZweibrUcken, KéIn, Hamburg)

UK (Bristol) Hungary (Budapest, Debrecen)

Ireland
Romania (Cluj)

37 offices in

....... China

(Hong Kong,
Shanghai,
Suzhou,

~ Chengdu)

Canada
(Vancouver)

1 9 countries

USA

€5 00 m il (batas. ™) Puerto Rico

—
revenue (San Juan)

............... Morocco
' ... (Casablanca)

< The Philippines
t e—— (Taguig)

* ©___ Malaysia
{ (Kuala Lumpur)

global delivery network global delivery R

' Brazil
% * (Sdo Paulo) {‘&v
«®

Gartner Singapore

B uccuanant e et .
....... Singapore
"""" 2019 - 2022 (Singap )

2 we commit. we deliver. d
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OUr pUrpose

We are a partnership of
stewards, realizing a dream
for today, ftomorrow and
succeeding generations.

We enable our people, our
company and our
customers to reach their full
potential combining our
skills, our values and best-in-
class tfechnology.

We want to positively
impact the world we live in.

3 we commit. we deliver.

our values

os

‘e e
&RV Entrepreneurship

we cherish creativity
and drive

Respect Team Spirit
our planet we are better
together

V o

delaware

Commitment
we are determined

Care
we take responsibility

It is what makes delaware ‘delaware’.
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The Netherlands

X 2013 Founded

;,(?2, 250+ Professionals
EE 3 Offices

© 39 Mio

Focus industry's

Naarden

'H Food
Antwerpen ‘
{:CE} Engi [ .*S-Herfogenbosch
il Gent Eindhoven

s

(% Healthcare _—
o Luik
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=2 (Professional) Services Kortrijk ~ _ ° e
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we connhect the dots with our ventures

ventures
by delaware

venture

builder

(g

climate
camp

accelerating
ventures as
stand-alone
businesses, driving
Innovation value
for the delaware
eCoO sys’rem”




ClimateCamp’s role in the industry

We build ecosystems of collaboration, because that’s the only way we can
drive real emissions reductions fast.

Companies reducing Scope 3 emissions with ClimateCamp
450+. | | GUDRUN g dw
Companies acftively sharing g oot REUSABLES

sustainability data on ClimateCamp platform

S ChocDecor” g CREAPACK

750+ 9 o

TQMORROWLAND BRAUZZ‘
Users (Sales, Procurement, Sustainability
managers), working together on the platform BOORTMALT

Partners offering ClimateCamp to their clients

6000+ 7 | |
Company profiles B Belfius 20 ABInBev a8 Microsoft delaware
B - [ sugzlcken SO Nene Advocacy organizations we are part of
cor’ cones g
Y& ChocDecor BARRY ({]) CALLEBAUT @ ﬂg& s
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as A recap,
YOUr sCope i Retail Store
3is located:

Your

M Cookie

Factory
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Chocolate . :
ﬂ Manufacturing Sugar Refinery m Packaging
| | |
| | | |
| | I |
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the sustainabllity tidal wave

are you prepared?
Need to engage

supply chain
(90% emissions)

Need for Accurate ‘

Product Carbon
Footprints

Increasing Demand ‘

for Sustainable
Products

g8 we commit. we deliver.



working fowards your reduction targets

Scope 3

Targets

. Baseline . Target

Scope 1 Scope 2
ESRS E1-1: Transition l__l_ |
pl(:]ﬂ fOr ClImC]'l'e i CAPEX investments i Collaboration with suppliers i
C . : - Relatively small impact - >relatively bigimpact |
change mitigation | |
9 we commit. we deliver. @ ggmdpfe



reporting requirements

A series of legislations such as
CSRD, CBAM, CSDDD require
transparency in supply chain

emissions.

CSRD CBAM

10 we commit. we deliver.

Carbon emissions — _/
of companies are :
generated in their
value chain, the
so-called Scope 3
emissions.

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Ready tfo
report?

According to SBTI
criteria, if a company's
scope 3 emissions
represent over 40% of
their total scope 1, 2,
and 3 emissions, they
must set supplier
engagement or
reduction targets that
cover at least 67% of
total scope 3
emissions.

@ climate
camp



Scope 3
reduction
through supplier
engagement

Collaboration in the value
chain- a necessity

11 we commit. we deliver.




step by step

/O W @ %
Scopg 3 Maturity Su!:).pller Benchmarks Scope.3
screening assessment Specific Data forecasting

[<]

: : climate
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Scope 3 screening

Hotspot Analysis & Impact Assessment

13

Purchased goods & services per group

Mount (30%)

Suppliers

Invivo Group (30%)

we commit. we deliver.

Chemical (15%)

Sluiingen (15%)
Lijm (15%)
Karton (15%)

Other (15%)

Belgosuc (15%)

Caldic (15%)

Netherlonds BV (15%)

nissions Break Down

Em
L]
.
.
.
.

Emissions Break Down

Level 1:
Minimal

Level 2:
Low

Level 3:
Moderate

Level 4:
High

Level 5:
Critical

Step 1
Engage

<« & €& < <

Step 2
Collect
Data

<« & <& <

Step 3 Step 4

Product  Product Gs:j:,: .
Footprint Alternatives

v/

v v

v v v

@ climate
camp
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Supplier Specific Data

® Benchmarks @ Primary data from your suppliers

1,000 M\/\M\\
800

i 400 28% lower footprint
ks by making use of primary
E 400 data instead of industry
‘?é averages — category
3 200 purchased goods &
services
0
2023 2024 2025 2026 2027 2028 2029 2030
Years
14 we commit. we deliver. @ ggmgfe
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Benchmarks

Compare similar products and suppliers to learn from the frontrunners

@ Check labels & ratings again @
@ Find more sustainable product Important

alternatives
We are not in favor of
‘supplier hopping’.
@ Find more sustainable suppliers Instead, try to work
together with suppliers

_ _ towards reduction.
@ Simulate your personal reduction

potential

: : climate
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Scope 3 forecasting

©

General  Organizational Footprint Product Footprint  Torgets

Reduce Timeline @ Velideind Targes

L D

Je

Target report Damo Org Uni

Manage your lasm mambees and their aceoun sermisaions hars

1750 ..
W2000 W 10% 2027

[¢] Pathway to Net-Zero

o @

3300

= — = T Renewable Install Electric Vehicle
= : Energy Tariff = Charging Points
i 1 . '{T\ : Replace IT
§ i | t Install Solar Equipment Implement Packaging
o 1200 : Panels on Site Recycling Scheme
@ 800 " : . i Replace Gas %:
H : : : i Heating Systems i
Q 4 20m 2020 w0 w22 2023 2024 2020 2028 _E = E @ E ; . E E @ E
Yean E E E E E 7 H E
@ : Install Energy i Electric Vehicles : £
1 : Submeters and BMS % : (25% of Fleet) : : . : 2
'-r @ : : Electric Vehicles =
: Install : Plant New (50% of Fleet)
i : LED Lighting : Woodland :
i Open additional office location with
i BREEAM Excellent as minimum

16 we commit. we deliver. @ climate
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ClimateCamp and Novy
have unleashed a snowball-
effect together by educating
and encouraging Novy's
value chain partners to fake
action themselves towards
calculation and reduction

of their CO2 emissions.

: : climate
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ESG reporting challenge

w D '\D"}'/f]fr;?(‘; e SAP SuccessFactors |/
é}fwAag =eXact @ Nmbrs |’Isdworx
Sixcoupa workday ~ BbCS B -

Socidl Governmental

workiva

o

SAPA4 SAP Concur [C & MediSoft g |
- mobilexpense
& ™M
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Integration challenge ESG

Tasks

@ Relationships

Playbook

Shipments Calendar
HH

E Documents

Monitoring

Job History Orders

Talent {PE
Patients @

Forecast Accounts

Device

Message
9 data

Email

Support
case

People

Skills

ﬁ Meetings

Equipment
maintenance

Storage

Professional Service
contacts requests

I

Opportunities

Merchandise

20 we commit. we deliver. d



Architecture

Finance

Purchasing

Logistics

ERP Apps

we commit. we deliver.

Workflows, Automation

%H ::IH 493& SmartTeams

?
B

SmartApps

ARAT servicenow

. fj. Azure
"'T!mt:m'l':n I“

AL E
LiLTirAacy

B

Business
Data

B

Business
Data

P
workdoy
ORTZC

@jda.

e YIAMA | 1l
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LOB Apps
N ¢ a
coevrse Al @0 S0~ Vacnre

Azure Data Lake



We SUppOItT our customers in every step

=]

Have a strategy

=

Have the correct

Have the reports

=

Enhance Sustainability

and vision data available to steer Sustainability Maturity
l l l l ’
Strategy and Data gap analysis & Implement sustainability Continuous
roadmap engineering management with an improvement

22 we commit. we deliver.

ESG tool



Your futureproof partner

profound eco systems knowledge

| Microsoft w

S B L W

Setting Data Data Data Data
strategy Readiness mapping automation Engineering

= 4 © I & [

Supporting What if analysis Goal tracking Actionable Reports
tools insights

INSIGHTS Report

Covering end-to-end process,
combine strategy, data & technology

23 we commit. we deliver. @ Egmgte d

Connecting the dots



Questions?

Jacintha Verhoel

Jacintha.Verhoef@delaware.pro
SEOAREES 14 16 04

Jasper Roelants

Jasper@climatecamp.io
+32 492 67 8EME

delaware
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